Information on the works carried out within the framework of investment projects in the water sector in the 1st quarter of 2023
Currently, 7 projects with a total credit value of 1282.4 million US dollars are being implemented at the expense of investment funds.
Physical progress for January-March 2023:
According to the Investment Program, in 2023, 125.3 million dollars of foreign loans (of which 9.3 million dollars are loans from the Reconstruction and Development Fund) will be used within the framework of 7 projects with a total credit value of 1282.4 million dollars.
         In the first quarter of 2023, a total of 9.8 million dollars was planned to be used, 14.1 million dollars (144 percent) were actually used, and as a result, 159.5 km of canals and 186 hydrotechnical structures in these canals were reconstructed, 203.3 irrigated areas were laser leveled and 60 bridges were built.
II. Project of Rehabilitation of Amu-Bukhara Irrigation Systems with the Participation of Asian Development Bank (ADB) and Japan International Cooperation Agency (JICA)
The main goal of the project is to improve water supply on 315 thousand hectares (275.0 thousand hectares in Bukhara region and 40.0 thousand hectares in Navoi region).  

The project area is Alat, Kagan, Gijduvan, Shafirkan districts of Bukhara region and the city of Bukhara, as well as Kyzyl-Tepa and Karmana districts of Navoi region.

The total cost is 406.29 million USD
Including:

ADB loan funds - 216.75 million USD
JICA loan funds - 108.97 million USD 

The share of the Republic of Uzbekistan is 80.56 million USD
As a result of the project:

- a new pumping station "Amu-Bukhara-I" will be constructed;
- 4 pumping stations will be rehabilitated and 60 new pumping units will be installed that will replace outdated pumping units;

- as a result of reducing annual electricity costs savings will be in the amount of 5.56 million USD
III. Project "South Karakalpakstan water resources management improvement" with the participation of the World Bank

The main goal of the project is to improve water resources management on 100,000 hectares of irrigated land in Ellikkala (33.2 thousand hectares), Beruni (34 thousand hectares) and Turtkul (32.8 thousand hectares) districts of the Republic of Karakalpakstan.

The project area is Ellikkala, Beruni and Turtkul districts

The total cost is 376.72 million USD

Including:

Loans from the World Bank - 214.9 million USD

The share of the Republic of Uzbekistan is 161.8 million USD

As a result of the project: 

- Canal efficiency will be increased from 49% by 60 % and 269 million m3 of water will be saved per year.  

- the operation of 3 large pumping stations of the Beruniy Pumping Station (Dostlik 16.2 m3/sec, Kilchinok 26.4 m3/sec, and Nayman-Beshtom 22 m3/sec) and 20 small and medium pumping stations diverting water from the Amudarya will be stopped;

- the operation of more than 400 pumping stations will be stopped at the expense of additional WUAs and farms, resulting in savings of 6.9 million USD in electricity and operating costs.
       In the first quarter of 2023, 152.5 km of canals, 160 hydrotechnical structures were reconstructed, 60 bridges were built, 203 ha of irrigation areas were laser leveled, and 145 hectares were deeply softened.
III. “Fergana Valley Water Resources Management. Phase-II” with the participation of the World Bank.

The main goal of the project is to improve water supply on 81,957 hectares of irrigated land (26,594 hectares in Namangan region, 36,000 hectares in Fergana region and 19,363 hectares in Andijan region).
The project area is Namangan, Fergana and Andijan regions.

The total cost is 228.2.72 million USD.

Including:

World Bank loans - 144.9 million USD

The share of the Republic of Uzbekistan is 83.3 million USD

As a result of the project:

- Yields of agricultural crops will increase by 20%;

- Damage from neighboring countries is to be prevented in the management of water resources;

- In order to increase the efficiency of water resources, advanced irrigation technologies will be introduced.

- 243 new vertical irrigation wells will be constructed;

- 2 new pumping stations will be built; 

- 11 pumping stations will be reconstructed;
In the first quarter of 2023, 6.98 km of canals and 26 hydrotechnical structures were reconstructed at the expense of World Bank loans.
IV. Project "Overhaul and Rehabilitation of Karshi Cascade Pumping Station (Phase 3)" with the participation of the Saudi Fund for Development and the Reconstruction and Development Fund of the Republic of Uzbekistan.
The main goal of the project is to improve the water supply to 392,000 hectares in Kashkadarya region and 10,000 hectares in the Republic of Turkmenistan, a total of 402,000 hectares.

Project area - Kashkadarya region. 

The total cost is 105.3 million USD

Including:

Saudi funds - 43.2 million USD

Fund of the Republic of Uzbekistan - 40.0 million USD

The state budget is 22.1 million USD

As a result of the project:
- Annual savings in electricity will be 90,645 million kWh, the funds allocated from the state budget in the amount of 1.33 million USD per year are to be saved, will be created a profit of 11.5 million USD for agricultural enterprises and will be gathered 2.7 million USD revenues on taxes and other payments to the State budget.    

According to the network schedule of 2023, the pumping unit of the first quarter is being brought within the scope of KMK/ICB-01.
V. The project "Modernization of 118 pump stations in Andijan, Namangan and Fergana regions" with the participation of the European Bank for Reconstruction and Development
The main foal of the project – As a result of the modernization of 118 pumping stations in Andijan, Namangan and Fergana regions, a total of 87,921 thousand hectares (22,032 thousand hectares in Andijan, 44,769 thousand hectares in Namangan and 21,12 thousand hectares in Fergana) of crop area will be provided with guaranteed water;
Project area is Andijan, Namangan, Fergana regions.
The total cost is 247.5 million USD.

Including:

The share of the European Bank for Reconstruction and Development - 200 million US dollars;
The share of the Republic of Uzbekistan - 47.5 mln. US dollars.

As a result of the project:
  - 309 pumping units, electrical and auxiliary devices in pumping stations will be replaced with new ones and the management of aggregates will be automated;

- the funds spent on the repair of aggregates at pumping stations and the purchase of spare parts will be saved;

- the efficiency of aggregates will increase by 10-15%, and 287,185 million kW of electricity will be saved annually.

In the 1st quarter of 2023, evaluation and negotiation of tender proposals for the selection of consulting companies was carried out.

VI. The project “Climate Adaptive Water Resources Management in the Aral Sea Basin Sector”
  The main goal of the project – in the area where the project is implemented, the water supply of 63 thousand hectares will be improved, including: in Bukhara region - 44.1 thousand hectares, in Surkhandarya region - 18.6 thousand hectares.

  The project area – in the first stage, it will be implemented in Bukhara and Surkhandarya regions and in the second stage in the Republic of Karakalpakstan and Khorezm regions.
  The total cost is 194.9 million USD.

Including:

Loans of the ADB – 150 million USD;
The share of the Republic of Uzbekistan – 40.2 million USD.

As a result of the project:
Canal restoration works - 48 km,

Rehabilitation of hydraulic structures - 282 units,

Construction of pipe irrigation network - 2,855 hectares,

Automatic control system (SCADA) installation - 86 units,

Introduction of drip irrigation technology - 1,000 hectares,

Laser land leveling works - 5.0 thousand hectares.
 In the first quarter of 2023, a group of consultants and contractors are working on the mobilization of workers and employees. The main contractor company signed a contract with the project institute "Uzsuvloyiha" JSC for the development of working documents for the reconstruction of "Jondor" and "Babatag" canals. Now project-research work has started.
Also, offices were allocated to the project implementation group in the buildings of the Amu-Bukhara Irrigation Systems Basin Department of Bukhara Region and the Amu-Zang Irrigation Systems Department of Surkhandarya Region.
